Delaware County Protocol
Services for Juvenile Sexual Abuser 
Criteria for youth to be served 

Any youth whose behavior presents with a wide spectrum of sexualized behavioral problems and who come to the attention of one or more of the following agencies seeking assistance; Mental Health, Probation, Department of Social Services, District Attorney’s Office and or County Attorney’s Office may request a formal assessment of the youth to be completed regarding their inappropriate sexual behaviors.  The ages of the youth who are referred are those who are 12 - 18 years of age.  Exceptions maybe made on a youth between the ages of 18 to 21.  Those cases should be discussed by the Multidisciplinary team members as to appropriateness of those youth being considered for services by the specialized Juvenile Sexual offender team. This assessment / evaluation is available to either sex.

Delaware County Expectation for a Standard Assessment / Evaluation 
All identified sexually aggressive youth in Delaware County whether they are voluntarily requesting or being required to attend treatment, will be assessed and evaluated regarding potential treatment needs.  This will be done by the youth participating in an assessment that is used consistently in each evaluation and it will be completed by either the Delaware County Mental Health Clinic or Forensic Mental Health Associates.  It is believed that this assessment tool can enhance and help provide effective treatment of the youthful offender for the evaluator will make a recommendation for one of the following options; i.e. the youth may remain in their home or be placed in a foster home with mental health counseling, (individual and or group) or a residential program.  If the youth is involved with a law enforcement investigation, this specialized assessment / evaluation may support the prosecution of the case and what type of court ordered disposition is warranted. Ultimately this approach can further enhance the communities’ safety.

This assessment may be completed in one of two ways.
1. A request is made for an assessment by the Sex Offense Specific Program at the Children’s Unit at the Delaware County Mental Health Clinic. The Specialized therapist(s) will conduct a standardized assessment / evaluation on the youth to determine what course of treatment the youth should receive. They may recommend local services consisting of sex-offense specific treatment for adolescent offenders through individual and group sessions. 
2. If the youth, presents significant sexual issues and the Del. Co. MHC,   DSS, Probation Department or County Attorney feel that a more comprehensive assessment should be completed, they will recommend that the youth be referred to a contracted specialist located at the Forensic Mental Health Associates in Albany, NY.  Once referred there, Dr. Richard Hamill or his designee will complete a comprehensive assessment of the youth and provide recommendations as to what form of treatment the youth should be engaged in.
Release of Information

If the youth is involved with the Department of Social Services and the Probation Department as a PINS or the Probation Department and the County Attorney’s office as a Juvenile Delinquent and a petition has been filed with the Family Court, the Court may order the youth to participate in the evaluation without the parents consent.  

If a youth is not involved in a Family Court proceeding, the parents / legal guardians may choose not to participate in completing the assessment.  Staff involved will work diligently to encourage the parents and youth to participate in this assessment and to have them sign releases and to accept services that are recommended for their youth. 


What if the youth is already seeing a Private therapist?

Even if a youth is already being treated by a private therapist , the youth will be required to  complete this specialized assessment to help ensure that the best form of treatment and services are being provided and / or to make recommendations for additional services etc.  The treating Clinicians’ information will be used to provide information to the evaluator and incorporated into the overall evaluation recommendations.
Who arranges the evaluation?

The evaluation may be arranged by the Delaware County Probation Officer, DSS Caseworker or Mental Health Clinician in conjunction with the family. If each agency is involved the agencies will determine a lead person who will be responsible for gathering and submitting documentation that is to be given to the Delaware Co. MHC or Dr. Hamill’s office.  See attached form (Attachment A)
Who pays for the evaluation?

The cost of this evaluation may be covered by the youth’s health insurance, Medicaid or the parents may pay for the services based on a sliding fee scale or if none of those options are available, the Department of Social Services will be the payer of last resort and cover the cost of the assessment.  
Cost of Evaluation


The Delaware County Mental Health Clinic has a sliding fee for service which determines the cost of the evaluation. If the cost of their assessment is to be paid for by the Dept. of Social Services a fee of $90.00 per hour will be applied.  If the evaluation is completed by the Forensic Mental Health Associates the maximum cost of the assessment is $1500.00.
Possible recommendations from evaluation
· Individual therapy (either with private therapist or at Del. Co. MHC)
· Attend Adolescent Sexual Abuse Prevention Program Group 
· Out of home placement, either in foster care, specialized foster home or residential placement

· If involved with Family Court, possible court ordered probation supervision; or foster care placement; OCFS placement; and / or Order of Protection

· Monthly case consultation with Del. County Multidisciplinary Team.
Multidisciplinary Team

A multidisciplinary team has been developed in Delaware County to enhance the delivery of services to youth, their families and victims where there has been sexually aggressive behaviors demonstrated by a youth.  This team meets once a month.  This team consist of personnel from the Del. Co. Probation Dept., Del. Co. MHC, Del. Co. DSS and Forensic Mental Health Associates.  Representatives are the Del. Co. Probation Director, Del. Co.  DSS Director of Services, DSS Case B Supervisor and Sr. Caseworker, Two Del. Co. Mental Health Therapist who specialize in Juvenile Sexual Offender treatment, Victim Advocacy representative and Dr. Richard Hamill from Forensic Mental Health Associate.  Other providers may be invited to attend the monthly meeting held by this team, to provide input and to develop strategies that may be employed to work with this specific population.
At the monthly meetings this group discusses the following;

· Identify new youth that are entering the system due to their sexual misconduct either through the probation / legal system, the Dept. of Social Services or Mental Health Clinic.  Discussion is had to determine if the youth should be enrolled in on-going services from this specialized team.
· Additionally, all identified youth who are currently in treatment at the mental health treatment both individually and / or in group; and or who are under a DSS preventive case supervision, and / or in placement either with DSS or OCFS and / or under Probation Supervision.  Each case is reviewed to discuss their progress or lack thereof and recommendations are made accordingly.

· Data collection of identified juveniles.

· Development of protocols pertaining to the work involved with these identified youth, their families and their victims.   
Confidentiality Form 

Each member of this multidisciplinary team is asked to sign a waiver form at the beginning of each meeting, to ensure the confidentiality of the youth and victims who are discussed.  A copy of this document is enclosed.  (Attachment B)
Minutes of Meetings

A member of the team completes minutes of the meeting and they are kept at DSS for future reference.  These minutes are shared with all members of the team and reviewed for accuracy and accepted as approved at the next monthly meeting.
Data Collection

A data collection instrument will be used to collect a profile of the juveniles.  This Juvenile Individual Profile (JIP) will provide a snap shot of a new youth fitting the profile of a sexually aggressive abuser.  This information will be collected at the monthly meeting.  (Attachment C)  This data shall be collated starting at the beginning of the year starting in January and goes through the calendar year.
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